Tobacco-free Wyoming Communities

A guidance document of best practices and promising practices for 

Community-level tobacco prevention and control 

Pre-checked items are required for TFWC programs

The purposes of this document are

· to provide guidance about best practices in tobacco prevention and control

· to specify the goals, strategies, and activities that are required and allowable within the grant

· to provide guidelines and specifications when completing the required “Timeline” in the included “Trends” Excel spreadsheet

If an item is pre-checked, it is a requirement of the TFWC Grant and must be included in the timeline. 

 If it says “choose one” you must choose one.  All others are optional.

Version 10/2004

1.0
(  GOAL 1: INFRASTRUCTURE/CAPACITY DEVELOPMENT 

Dimensions of community capacity will include participation and leadership, skills, resources, social and inter-organizational networks, and a sense of community. 

1.1
(
Strategy: Community Tobacco Prevention Coalition Development/Enhancement 
Community-based tobacco prevention coalitions will be formed and/or enhanced.  Local coalitions provide information, education, services, and training to communities and foster opportunities for grass-roots advocacy towards tobacco-free norms. 

Citizen participation is characterized by 1) a strong participant base, 2) a diverse network that enables different interests to take collective action, 3) benefits overriding the costs associated with participation, and 4) citizen involvement in defining and resolving needs.  Leadership is characterized by 1) inclusion of formal and informal leaders, 2) providing direction and structure for participants, 3) encouraging participation from a diverse network of community participants, 4) implementing procedures for ensuring participation from all during group meetings and events, 5) facilitating the sharing of information and resources by participants and organizations, 6) shaping and cultivating the development of new leaders, 7) a responsive and accessible style, 8) the ability to focus on both task and process details, 9) receptivity to prudent innovation and risk taking, and 10) connectedness to other leaders.

1.1.1
(

Activity:  Assemble or maintain a large, broad-based, diversely representative community-based team/coalition for strategic plan development, implementation, and evaluation.  

Required Outcomes: Increase the number and types of individual and organization collaborations or partnerships each contract month.

· Complete the “Collaboration” section of the included “Trends” Excel spreadsheet. 
1.2
(  Strategy: Skill Building/Training

Staff, volunteer, and leaders must have considerable skills to ensure community capacity to address local tobacco concerns.  The level of community capacity may be lower in the absence of skills to produce and implement quality plans.    

Build skills that are characterized by 1) the ability to engage constructively in group process, conflict resolution, collection and analysis of assessment data, problem solving and program planning, intervention design and implementation, evaluation, resource mobilization, and policy and media advocacy 2) the ability to resist opposing or undesirable influences, and 3) the ability to attain an optimal level of resource exchange (how much is being given and received.)  Staff and stakeholders will improve understanding of statewide activities, link with other community program staff from across the state, and use this knowledge to improve local community programs for tobacco control.   
1.2.1
(
Training:  Quarterly training and technical assistance provided for staff and/or 



stakeholders/volunteers at WDH contractor meetings.

· Required Meeting: Participate in a Spring/Summer regional meeting

· Required Meeting: Participate in the “Summer” statewide meeting.  Each TFWC program will be required to have a representative of their Fiscal Agency, with the authority to represent and enact policy change within their Fiscal Agency, attend this meeting.  Please plan for this in your travel and budgetary needs.
· Required Meeting: Participate in a Fall/Winter regional meeting
· Required Meeting: Participate in the spring statewide meeting
1.2.2      ( Optional training:  Program staff may participate in one approved National conference/training that will increase skills and knowledge within tobacco-related issues and programs, community development strategies, or other topics supporting community-based tobacco control programs.  

Please contact the Division for the out of state training list
  formcheckbox 
  Training Request: Describe other training opportunity (state or national)




_____________________________________________________________

1.2.3
(
Activity:  Facilitate skill-building sessions for coalition members, community leaders, and out-side agency staff at least once every month.  Skill building sessions are those that utilize collaborations for groups of people to learn how to accomplish skills.  These must be topics that enhance the ability of the groups to share in meeting the program goals and are best if utilized shortly after the training to help meet the goals.    Following are sample topics.  

General Skill Building:

Constructive group participation


Conflict resolution

Collection and analysis of assessment data

Problem solving and program planning

Communicating within the group


Communicating outside the group


Evaluation; Logic model


Advocacy
Community readiness and mobilization


Policy and media advocacy
Strategic planning process


Resource assessment

Targeting efforts (Universal, selective, indicated)
Organizing the group  

Leadership building


http://ctb.lsi.ukans.edu/tools/CWS/Leadership/leadership.htm


How to build your team! 

    http://www.open.org/~westcapt/crcltn.htm
Conducting Key Informant Interviews  

   http://www.aces.uiuc.edu/~PPA/KeyInform.htm
http://www.childrensvaccine.org/files/USAID_Key_InformInt.pdf  

http://www.mediacampaign.org/publications/message99/2_3_2.html 

http://www.health.org/research/res-brf/research2.asp?ID=491
How to conduct a Community Forum 

   http://www.pta.org/events/violprev/violforum.htm

Topic Specific Skill Building (and what these mean to the community—what to do about these issues)

    www.tobaccofreekids.org 

    www.no-smoke.org 

    www.tobaccoscam.org
    www.cdc.gov/tobacco
    sad.state.wy.us/tobacco

The health risks from secondhand smoke



Industry interference on smoke free policy  

Immunizing your town against industry interference 

Economic and social implications from smoke free policy 

Health, economic, and social implications from other tobacco prevention policy

What good tobacco policy is and does (and is not)

Preemption primer




How to obtain free and earned media

How to select good and effective paid media



Spokesperson training

1.3
(
Strategy: Resource Development and Communication



One way that communities demonstrate a high degree of skill is in the acquisition of needed resources, and capacity is reflected in a community’s ability to access resources and use them prudently (e.g., funding, statistics, technology, supplies, volunteers, etc.)    

 Resources that are characterized by 1) access and sharing of resources that are both internal and external to a community, 2) social capital or the ability to generate trust, confidence, and cooperation, and 3) the existence of communication channels within and outside of a community.  Stakeholders will remain aware of activities in the community, and other important news (including national events or research) related to tobacco use.  Increase volunteer participation in local programs to increase efficiency for local program implementation.

Note: Please network with other programs to develop and distribute these resources.

Choose at least one of the following: Clearly define the intended audience in your local plan

1.3.1
  formcheckbox 
   Activity: Community newsletter
1.3.2
formcheckbox 

Activity: Agency/organization website with updates

1.3.3
formcheckbox 

Activity: Updates through the media (Radio, newspaper)

1.3.4
formcheckbox 

Activity: Direct mail updates

1.3.5
formcheckbox 

Activity: Listserv or email updates

1.3.6
formcheckbox 

Activity: Establish a set of volunteer-supported activities for interested community members
1.3.7
formcheckbox 

Activity: Communicate to the public, volunteer needs for specific program activity support

1.3.8
formcheckbox 

Activity: __________________________________________________________


Target Audience:
formcheckbox 
 Describe 


1.4
formcheckbox 

Recommended Strategy: Social and Inter-organizational Networks



By building the capacity of community organizations to work together, communities will be able to address tobacco and other issues more efficiently.  By pooling the resources and expertise of many agencies, communities also can maximize their power and influence with outside groups and agencies.  The first step in enhancing community capacity may be to build trust among network members.  Members are encouraged to share information and power, utilize cooperative decision-making processes, and are involved in the design, implementation, and control of efforts toward mutually defined goals.    

.

The social and inter-organizational networks are characterized by 1) reciprocal links throughout the overall network, 2) frequent supportive interactions, 3) overlap with other networks within a community, 4) the ability to form new associations, and 5) cooperative decision-making processes.    

Optional to choose from these or other activities:



Please note that these are under the Social/Inter-organizational network strategy.  Programs that work on these events, must work with many other organizations in their implementation.

1.4.1
formcheckbox 

Activity: Great American Smoke out (November) media event (http://www.greatamericansmokeout.com/)

1.4.2
formcheckbox 

Activity: Kick Butts Day (April) media event (http://kickbuttsday.org)

1.4.3
formcheckbox 

Activity: World No Tobacco Day (May) media event (http://ww.wntd.com)
Required: 1.4.4 FORMCHECKBOX 
 Activity: Wyoming’s Through With Chew Week: February (http://sad.state.wy.us/tobacco)
1.4.5 
formcheckbox 
   Activity:  


1.5
(   Strategy: Sense of Community

A sense of community often is characterized by the “caring and sharing” among the people in a community, mutual respect, generosity, and service to others that enables collective action to address local concerns and produce desired changes. 

This strategy is essential for community readiness.

Four elements characteristic of a strong sense of community:  (1) membership, or a feeling of belonging; (2) influence, or a feeling that the individual and community matters; (3) fulfillment of needs, or a feeling that members’ needs will be met by resources received through membership; and (4) emotional connection, or the belief that members share common experiences and history.  

Required to choose at least two

1.5.1
formcheckbox 

Activity: Community summit/forum to generate awareness, knowledge, and discussion of general or a variety of tobacco issues. 

1.5.2
formcheckbox 

Activity:  Develop and distribute a coalition membership application. 

1.5.3
formcheckbox 

Activity:  Establish committees and develop volunteer job descriptions. 

1.5.4
formcheckbox 

Activity:  Develop a reliable method for collecting ongoing community input on tobacco prevention and control issues at the local level.  

1.5.5
formcheckbox 

Activity:  Develop and distribute a tobacco prevention coalition brochure.  

1.5.6
formcheckbox 

Activity:  Tobacco coalition joins membership organization (e.g. Chamber of Commerce)  

1.5.7
formcheckbox 

Activity: __________________________________________________________

1.6
 (
Strategy: Strategic Plan 
Continue to develop a strategic plan for tobacco prevention utilizing data and community input.  Describe outcomes and deliverables in Logic Models.

Engage Identified stakeholders to prioritize tobacco issues within their organizations and operations, and to participate in ongoing community plans for tobacco control.
Choose at least one

1.6.1
formcheckbox 

Activity:  Meet to review existing strategic plan and identify content areas for improvement and missing components.

1.6.2
formcheckbox 

Activity:  Engage in a planning process identifying and prioritizing goals and activities for the next 3-5 years and gather input for missing content areas of current strategic plan.     
1.6.3
formcheckbox 

Activity: Host a public hearing or community forum to share the goals and priorities as identified by the coalition.  

1.6.4
formcheckbox 

Activity: Gather written endorsements for the strategic plan.  
1.6.5
 formcheckbox 
    Activity:  ________________________________________________________


Target Audience:
formcheckbox 
 Describe________________________________

2.0
(
  GOAL 2: Eliminate Exposure to Secondhand Smoke

Secondhand tobacco smoke is the 3rd leading cause of preventable death in America and is a cause of chronic illness among exposed people of all ages.  Studies show that smoke-free policies will result in reduced consumption and increased quit rates:  this saves lives.    

2.1
 (
Strategy: Policy Education; Workplaces and Public Venues

Smoke-free policies re-normalize our communities to the cleaner, healthier environments they were before the tobacco industry brought their product to our towns.  It also puts the “public” in public health.  Citizens can do something in this arena and they can see immediate, positive results.

Decrease the number of places where people are exposed to secondhand smoke.  Reduce the proportion of adults who are exposed to secondhand smoke in the workplace.  Reduce the proportion of restaurants and other public venues that allow smoking.  Increase public awareness about the existence of smoke free venues.  Increase restaurant interest in becoming smoke free as a way to please customers.  Increase the number of community-level policies that restrict public smoking.  
Required: Every week there must be activities that directly address policy change towards 100% smokefree workplaces within several venues including restaurants and major employers.

2.1.1 (
Activity:  With collaborating agencies, identify target workplaces and public venues to go smoke-free/ tobacco-free based on data and community input.

2.1.2
(
Activity: Educate decision makers and the publicabout the science of second

hand smoke, ventilation science, public attitudes, benefits of a smoke-free and tobacco-free environments, and strategies for implementing policy changes through one-on-one and group presentations.  
Order: The Complete ETS Policy Manual: Toolbox for Community Change by calling Anne Butzen, University of North Carolina, 1-919-843-8615 or email anne_butzen@med.unc.edu  

And utilize these resources:   

    www.no-smoke.org 

    www.tobaccoscam.org
    www.cdc.gov/tobacco  (ETS guide)

    sad.state.wy.us/tobacco (ETS information)
Choose at least two of the following

2.1.3
 FORMCHECKBOX 

Activity: Publish listing of known smoke free restaurants, businesses, or entertainment venues  
2.1.4      FORMCHECKBOX 
   Activity:  Host a scientific and/or community forum on secondhand smoke for  


the community and all partners to expand their understanding and improve 


advocacy skills within the community for smoke-free policies.

2.1.5
 FORMCHECKBOX 

Activity:  Consideration Campaign – Restaurant patrons affix sticker to stub of bill when dining out

2.1.6
 FORMCHECKBOX 

Activity:  Hold public discussion about establishing policies such as those that will prohibit smoking within a specific distance such as 20 feet, from entrances and exits of buildings and public areas where employees may have restricted mobility (e.g., bus stops, airport shuttle stops, baggage skycap areas, etc.)

2.1.7    formcheckbox 

    Activity:  Work with apartment owners or management groups to establish smoke-


free recreational areas such as, pool and Jacuzzi areas, clubhouses, 


weight/exercise rooms, and utility areas, such as apartment laundromats.

2.1.8     formcheckbox 

Activity:  Assess and publicize the health and economic benefits of clean indoor                             air policies and laws.

2.1.9     formcheckbox 
    Activity:  _________________________________________________________

2.1.9    formcheckbox 

    Activity:  __________________________________________________________

2.2
(
Strategy: Public Awareness & Education- Workplaces and 

Public Venues  

                       Use a variety of strategies to raise awareness about the hazards of secondhand 



smoke exposure and benefits of smoke-free environments.  

Increase knowledge about the harm of secondhand smoke.  Increase the proportion of adults in the community who think that all adults and children should be protected from secondhand smoke.  
Choose at least one of the following:

2.2.1      FORMCHECKBOX 
  Activity:  Conduct a free media campaign consisting of editorials, letters to the editor, news releases, etc.  
2.2.2      FORMCHECKBOX 
   Activity:  Conduct an earned media campaign that brings attention to the issue in 


an interesting and effective way that attracts people and media. 
2.2.3
 FORMCHECKBOX 

Activity: Promote patronization of smoke free restaurants using a smoke free restaurant guide

2.2.4
formcheckbox 

Activity: 

2.3
  FORMCHECKBOX 

Strategy: Public Awareness & Education – 

Smokefree Wyoming Homes

Educate the public about the benefits of smoke free homes and autos and the dangers of exposure to secondhand smoke.

Increase knowledge about the harm of secondhand smoke.  Increase proportion of adults who think that children should be protected from secondhand smoke.  

2.3.1.
formcheckbox 

Activity:  Working with collaborative partners, identify a specific target population, based on data and community input, to implement a smoke-free home ampaign 

2.3.2
 FORMCHECKBOX 

Activity: Distribute educational materials about secondhand smoke that help create and foster smoke free home and car environments through agencies that reach these populations.

2.3.3
 FORMCHECKBOX 

Activity: Provide information and resources for distribution to agencies and organizations such as those that have practices to include screening and/or coding for tobacco use and secondhand smoke exposure.

2.3.4      FORMCHECKBOX 
   Activity:  Conduct a free media campaign consisting of editorials, letters to the 

editor, news releases, etc.
2.3.5      FORMCHECKBOX 
   Activity:  Conduct an earned media campaign that brings attention to the issue in 


an interesting and effective way that attracts people and the press.
2.3.6
formcheckbox 

Activity:


3.0   FORMCHECKBOX 
  
GOAL 3: TOBACCO-FREE SCHOOLS AND SPORTS

3.1
  FORMCHECKBOX 

Strategy:  Public Awareness and Education – Tobacco-free 

Schools



Work with community, schools and school districts to implement Wyoming’s


Tobacco-f\ree Schools of Excellence (TFSE).  

For more information, see  http://sad.state.wy/tobacco 

or http://www.stepupnc.com for “8 Steps to Tobacco-Free Schools” 
School districts will adopt tobacco-free policies and implement Tobacco-free Schools of Excellence guidelines.   

3.1.1      FORMCHECKBOX 
    Activity: Assist current efforts by providing technical assistance for developing  


effective strategies to implement Wyoming’s Tobacco-free Schools of Excellence


guidelines 

3.1.2      FORMCHECKBOX 
   Activity:  Conduct a free media campaign consisting of editorials, letters to the 

editor, news releases, etc. that educates the public about the issue and support existing efforts
3.1.3
formcheckbox 

Activity: Work with local school districts to develop tobacco-free policies that will include dress codes that prohibit wearing clothing or accessories, which promote or advertise the use of tobacco products.

3.1.4
 FORMCHECKBOX 

Activity: Coordinate and collaborate with tobacco and other substance abuse related professionals, courts, schools, law enforcement and youth at the local level on this issue.
3.1.5
formcheckbox 

Activity:


Please see Strategy 5.5 Youth Cessation Support for more information that complements TFSE

3.2
 FORMCHECKBOX 

 Optional Strategy:  Policy Education – Tobacco-free Colleges, Adult Learning, and Technical Institutes 



Work with post education facilities to implement a 100% tobacco-free policy.  

Adoption of tobacco-free policies on college, university, and technical institute campuses, events, and residence halls.

3.2.1
formcheckbox 

Activity: Educate college/institute administration and students about the benefits of smoking and tobacco use restrictions on campus. 

3.2.2
formcheckbox 

Activity:  Work with college/institute administration to support enforcement of smoking and tobacco use restrictions on campus.

3.2.3
formcheckbox 

Activity: Work with college sororities, fraternities and /or clubs (either social or academic), and student unions to adopt smoke-free campus-wide policies including grounds, college events (e.g., dances, community service fundraisers, art exhibitions, family day, etc.), and residence halls or dormitories, and in off-campus, college-affiliated housing.  

3.2.4
formcheckbox 

Activity:


3.3
 FORMCHECKBOX 

Optional and Recommended Strategy:  Policy Education and Public Awareness – Tobacco-free Sports 



Work with local sports associations, clubs, and teams to implement 100% tobacco-free policies by participants and spectators.

Increase tobacco-free policies for youth and adult sports venues in communities.  Increase tobacco-free policies in places where sports are played and watched.  

3.3.1
formcheckbox 

Activity: Select one youth or adult sports venue in the community as a primary target for implementing a tobacco-free policy or expanding a policy to include all grounds, participants, spectators, coaches, and referees.  (Order:  Tobacco-Free Sports Playbook, CDC, 2001, 1-800-CDC-1311 or Web site:  www.cdc.gov/tobacco for more information) 

3.3.2      FORMCHECKBOX 
   Activity:  Provide information for coaching clinics, annual equipment shows, 


games, and tournaments about the benefits of tobacco-free policies and the 


dangers of smoking, exposure to secondhand smoke, and the use of spit tobacco. 
3.3.3      FORMCHECKBOX 
   Activity:  Distribute the Wyoming Tobacco-free Sports handbook to youth and adult sports organizations and to schools.

3.3.4      FORMCHECKBOX 
   Activity:  Conduct a no-cost media campaign consisting of editorials, letters to the 

editor, news releases, pictures, etc. that educates the public about the issue 
3.3.5
formcheckbox 

Activity:


3.4       FORMCHECKBOX 
  Strategy:  Training

Facilitate opportunities for teachers and coaches to receive training about the benefits of tobacco-free environments, tobacco-free sports policies, and having a comprehensive plan for tobacco use prevention.


3.4.1
 FORMCHECKBOX 

Activity:  Work with coordinators of school staff development/training to train teachers to integrate tobacco prevention activities into curricula.

3.4.2
formcheckbox 

Activity:


4.0
(
GOAL 4:  PREVENT YOUTH INITIATION OF TOBACCO USE

4.1
(
Strategy: Public Awareness & Education – Youth Access/Social 



Sources of Tobacco

Educate community members about existing laws related to youth access to                          tobacco. 

Adult community members will increase awareness of efforts in their community to prevent tobacco initiation among youth.  Decrease proportion of adults who indicate that they have provided tobacco to minors.

Choose at least one

4.1.1
 FORMCHECKBOX 

Activity: Release results of compliance check activities in local newspaper and/or other media (including through press releases, press conferences, or editorial board meetings)

4.1.2
formcheckbox 

Activity: Conduct media advocacy campaign related to youth access/social sources of tobacco

4.1.3
formcheckbox 

Activity:


4.2   
 FORMCHECKBOX 

Optional Strategy: Policy Education – Youth Access/Social and Retail Sources of Tobacco

Educate policymakers and opinion leaders about youth access policies, model policies, enforcement, and the benefits of raising the price of tobacco. 

Implementation of strengthened youth tobacco access and enforcement policies.  Increased proportion of youth report that tobacco is “hard to get.”  Increase the price of tobacco.

4.2.1    formcheckbox 
     Activity: Work with local school officials to encourage enforcement of tobacco possession laws in schools 

4.2.2    formcheckbox 
     Activity: Facilitate policy development to license tobacco retailers and facilitate the development of conditional use permits to control the saturation of tobacco outlets in communities, especially those near schools 

4.2.3    formcheckbox 
     Activity: Work with stores to adopt policies to eliminate the sale of tobacco products and clothing, which advertises tobacco products. 

4.2.4    formcheckbox 
     Activity: Work with candy, gift, and other specialty or department stores to enact policies that prohibit the sales/promotion of candy that resembles tobacco products, particularly cigar, cigarette, and chew look-alikes.

4.2.5    formcheckbox 
     Activity: Educate about the benefits of raising the price of tobacco.
4.2.6    formcheckbox 
     Activity: 


4.3     formcheckbox 
 Optional Strategy: Public Awareness & Education – Family-based Strategies

    Conduct educational campaigns to encourage parents to talk to their children about  

     tobacco, and give them skills to do so.
Increase the proportion of youth who report that their parents have told them that they do not approve of tobacco use, and who have asked them not to use tobacco.
4.3.1
formcheckbox 

Activity: Partner with schools to include information about communication skills in parent newsletters
4.3.2
formcheckbox 

Activity: Partner with schools to include information about communication skills as part of parent orientation nights or other family night programs
4.3.3
formcheckbox 

Activity: Train staff or volunteers who work with at risk parents to advocate for them to talk to their children about tobacco

4.3.4
formcheckbox 

Activity: Conduct a targeted education effort to provide information for parents of vulnerable youth on keeping their child away from tobacco

4.3.5
formcheckbox 

Activity:


4.4
  FORMCHECKBOX 

Strategy: Policy Education & Public Awareness  – Industry 



Activities in Community

Educate the public and policymakers about industry promotion activities in the 

community.  
Community members, particularly those targeted by the industry promotions, will identify and become resistant to tobacco industry messages in the community.
Choose at least one

4.4.1
formcheckbox 

Activity: Use media advocacy and social marketing strategies to educate the media and the public about industry promotional efforts, and their targets, in the community.

4.4.2     formcheckbox 
 
Activity: Work with local venues (stadiums, arenas, fairgrounds) to develop lease agreement policies that prohibit smoking, distribution of tobacco products or promotional items, and tobacco sponsorship of events on their property.

4.4.3     formcheckbox 
 
Activity: Work with boards of directors of community-based organizations (CBOs) to develop organizational policies, which prohibit the use of tobacco products for promoting fundraising events.  Additionally, work with CBOs to adopt policies, which prohibit the acceptance of tobacco industry support (both endorsement and financial) for community events and programs.

4.4.4  formcheckbox 
 
Activity: Work with co-sponsors of community events to adopt organizational policies, which prohibit their organization from endorsing or co-sponsoring community events or projects that accept tobacco industry sponsorships or promote the use of tobacco products.

4.4.5 formcheckbox 
 
Activity: Facilitate policy development, which prohibits the distribution of free tobacco products or other tobacco promotion items in public places, such as parks, playgrounds, public buildings, and sidewalks, and at public events.

4.4.6 formcheckbox 
 
Activity:



Target audience:
formcheckbox 
 Describe


4.5
 FORMCHECKBOX 

Strategy: Policy Education – Tobacco Industry Promotion 

Educate persons who have control over placement of tobacco advertising about the impacts of tobacco advertising, tobacco industry promotion activities in the community, and what can be done to restrict these activities.
Reduce the amount of storefront tobacco advertising in the community.  Increase the number of community policies restricting tobacco industry promotion in the community.  
Choose at least one

4.5.1
formcheckbox 
   Activity: Engage youth to assess storefront tobacco advertising
4.5.2
formcheckbox 

Activity: Educate retailers as part of Operation Storefront assessments
.5.3
formcheckbox 

Activity: Educate community policymakers about Operation Storefront results and about tobacco industry promotion in community
4.5.4
formcheckbox 

Activity: Work with magazine companies, newspapers, and specialty publishers, to establish policies to prohibit placement of tobacco advertisement in their publications.  

4.5.5
formcheckbox 

Highly Recommended Activity: Work with community organizations and youth organizations to conduct a Tobacco Tear Down.

 4.5.6
formcheckbox 

Activity:


4.6
formcheckbox 

Strategy: Training for Youth

Provide skills to those who have influence over youth to support communication 

of tobacco-free values and programs.

Increase proportion of youth who report that adults disapprove of tobacco use among youth.  Increase proportion of youth who disapprove of tobacco use.  Increase prevention programs for youth.
4.6.1
formcheckbox 
 Activity: Conduct trainings for key individuals to help them provide effective tobacco prevention messages to youth
4.6.2
formcheckbox 
 Activity: Conduct trainings for key individuals to provide peer education programs (TATU, TAT) for youth
4.6.3
formcheckbox 
 Activity: Conduct trainings for key individuals to provide media literacy programs for youth
4.6.4
formcheckbox 
 Activity: Conduct trainings for key individuals to provide other (specify) programs for youth
4.6.5
formcheckbox 
 Activity:



Target Audience:
formcheckbox 
 Describe


4.7
formcheckbox 

Strategy: Youth Intervention (Training for diversion and early 

intervention programs)

Provide training opportunities for key people to provide education and intervention classes or programs for youth experimenting with tobacco or found in possession of tobacco.
Youth who participate in diversion and intervention programs report increased knowledge about a variety of impacts related to tobacco use, motivation to quit, and knowledge about resources to help them quit.
4.7.1
formcheckbox 

Activity: Provide training opportunities so diversion and support services for youth found in possession of tobacco in schools (specify model or approach) can be provided.
4.7.2
formcheckbox 

Activity: Provide training opportunities so diversion and support services for youth found in possession of tobacco in communities (specify model or approach) can be provided.  This can include courts and law enforcement.
4.7.3
formcheckbox 

Activity:



Target Audience:
formcheckbox 
 Describe


4.8
(
Strategy: Reward and Reminder
Conduct the Reward and Reminder campaign to educate and inform tobacco retailers about the law to not sell tobacco to minors.  (Please see Reward and Reminder Attachment: Prepare a separate budget for this item.)

Reward and Reminder will be conducted for very tobacco retail outlet accessible to children in the county.  An accurate list of these vendors will be maintained.
4.8.1
formcheckbox 

Activity: 
4.8.2
formcheckbox 

Activity: 
5.0
(
GOAL 5: PROMOTE QUITTING AMONG YOUTH AND

                ADULTS

5.1
(
Strategy: Public Awareness & Education – Cessation Services

Use social marketing strategies and other local campaign strategies to promote cessation services and availability to community members.

Increase the number of calls to identified services from community members.
Choose at least two

5.1.1
formcheckbox 

Activity: Gain partnerships with agencies and businesses so that they place existing materials or local cessation resource guide in a variety of venues to reach the target populations
5.1.2
formcheckbox 

Activity: Promote knowledge of the available cessation services among a variety of agencies and organizations that provide services to target populations

5.1.3
(  Activity:  Promote statewide and community-based cessation services to include the Wyoming Quit Line, Wyoming Quit Net (http://wy.quitnet.com), the Wyoming Quit Tobacco Program, cessation reimbursement opportunities, cessation service directories, and training for cessation providers and health professionals.

5.1.4
formcheckbox 
   Activity:


5.2
(
Strategy: Policy Education and Coordination-- Cessation
Educate employers in the community about the importance of including cessation support in employee health and benefits, promoting cessation resources to employees, and supporting policies that encourage tobacco cessation.
Increase proportion of adult tobacco users will report having access to support to quit through employer-paid health benefits and programs.    
5.2.1
formcheckbox 
   Activity: Direct mail campaign to local employers
5.2.2
formcheckbox 

  Activity: Establish personal contact with employers to encourage                 promotion of cessation services and restrictions

5.2.3
(
Activity:  Coordinate cessation services when implementing smokefree workplace policies.   Provide information about community-based and statewide services to owners/managers of workplaces to promote smokefree workplace policies.  

5.2.4
formcheckbox 

Activity:

5.3
formcheckbox 

Strategy: Training -- Cessation

Train health care providers and other stakeholders to provide brief interventions with clients that support smoking and tobacco cessation (5 A’s).

Increased proportion of adult tobacco users will report having been counseled about tobacco use by their health care provider.  Increased proportion of healthcare providers report using a brief intervention with their clients.
5.3.1
formcheckbox 
 
Activity: Support or organize community trainings for brief tobacco dependence intervention (5 A’s) for health professionals in a clinical setting.

5.3.2
formcheckbox 

Activity: Support or organize community trainings in motivational interviewing techniques for individuals working with high-risk populations.

5.3.3
formcheckbox 

Activity: Provide training for local volunteers to conduct structured groups for adult tobacco users who want to quit following US Public Health Service Guidelines.
5.3.4
formcheckbox 

Activity: Provide training for local volunteers to conduct support groups for youth tobacco users who want to quit.
5.3.5
formcheckbox 

Activity:


Target Audience:
formcheckbox 
 Describe


5.4
formcheckbox 

Strategy: Adult Cessation Support

Increase local resources for adult cessation support.
Increase the proportion of current adult tobacco users who report that they know about resources to help them quit using tobacco.
5.4.1
formcheckbox 

Activity: Promote development of worksite-supported support groups for adults who want to quit using tobacco
5.4.2
formcheckbox 

Activity: Promote development of community-supported support groups for adults who want to quit using tobacco that are culturally sensitive and effective.
5.4.3
formcheckbox 

Activity:


Target Audience:
formcheckbox 
 Describe


5.5
 FORMCHECKBOX 

Strategy: Youth Cessation Support

Increase local resources for youth cessation support.
Increase the proportion of youth tobacco users who report that they know about resources to help them quit using tobacco.  Among participants of sponsored programs, increase successful quit attempts and long-term quit rates.
5.5.1
formcheckbox 

Activity: Conduct, coordinate, or facilitate TAP/TEG youth cessation model training   
5.5.2
 FORMCHECKBOX 

Activity: Support implementation of youth cessation support programs in partnering agencies through referrals, attempted location of funding, promotion of services, and technical assistance
5.5.3
 FORMCHECKBOX 

Activity: Work with courts, law enforcement, youth service agencies and schools to 1) establish ongoing TEG/TAP classes, 2) establish policies and mechanisms so that youth are referred to the classes—these youth should be both those who have been “caught” with tobacco and those whom the agencies believe could benefit from the class, 3) work with the programs and partners on a regular basis to ensure that the classes continue and result in youth quitting, 4) report on behalf of these agencies to the monthly report

5.5.4
 FORMCHECKBOX 

Activity: Support implementation of youth cessation support programs in partnering agencies through referrals, attempted location of funding, promotion of services, and technical assistance

5.6
(
Strategy: Cessation Collaboration Needs Assessment

Develop and assist with implementation of a written needs assessment describing current and needed cessation services, resources, mechanisms, and partnerships.  

Assemble a comprehensive team of cessation providers, health professionals, and social service agencies to assess current cessation resources and recommend future collaborations and needs.
5.6.1
(
Activity: Maintain contact with following, as applicable to the community, to develop a comprehensive list of current cessation services, resources, mechanisms, and partnerships.  These should be direct contacts when possible (i.e. face-to-face).  
formcheckbox 
 hospital cessation or health education office



formcheckbox 
 pharmacies
formcheckbox 
 low-income clinics  

formcheckbox 
 clinics and doctor’s offices

formcheckbox 
 dentist offices

formcheckbox 
 school health and counseling departments


formcheckbox 
 private practice counselors


formcheckbox 
 mental health center/substance abuse treatment center


formcheckbox 
 WIC and Best Beginnings
formcheckbox 
 Wyoming Quit Tobacco Program


formcheckbox 
 Other health care providers 
formcheckbox 
 family services office


formcheckbox 
 Other social service providers

formcheckbox 
 Insurance providers 

\

6.0
(
GOAL 6:  
SURVEILLANCE AND EVALUATION

6.1
(   Strategy: Conduct Surveillance and Evaluation

Collect information to enhance community tobacco prevention program planning and implementation for building community capacity.  “Program evaluation is a tool used to assess the implementation and outcomes of a program, to increase a program’s efficiency and impact over time, and to demonstrate accountability”  (Introduction to Program Evaluation for Comprehensive Tobacco Control Programs, November 2001).   Statistical surveillance and evaluation activities are an excellent way to determine where resources should be targeted and to demonstrate progress toward goals.

Information used to identify gaps in community programs and areas for improvement.  Programs will be evaluated for participation, outcomes, and community impact. 
(Note:  All survey tools must be pre-approved by the Substance Abuse Division and WYSAC.)


6.1.1
(
Optional Survey:  Community Profile Survey
6.1.2
(
Survey:  Operation Storefront Assessment Project    

6.1.3
(
Required Survey:  Wyoming Restaurant Policy Survey (Conduct May and June 2006.  Deadline for return:  July 15, 2006)  

6.1.4
(
Survey:  Wyoming Tobacco Retailer Verification 
6.1.5     (   Required Activity:  Conduct a quarterly self-evaluation of selected activities by   receiving input from collaboration partners, the public, or others

6.1.6
formcheckbox 

Activity: Key informant interviews or focus groups to assess program visibility/awareness

6.1.7
 FORMCHECKBOX 

Survey: Smoke free Business/Workplace Survey

6.1.8
formcheckbox 

Survey: Smoke free Home Survey 

6.1.9
formcheckbox 

Activity: 
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